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Dubai Municipality

Fast Facts:

Established in 1954 

Number of Buildings: 28 

Number of staff: 11,000+

Departments:  35

H.E. Hussain Nasser Lootah

Director General





Core Sectors
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• Health 
Services

• Drainage & 
Irrigation

• Parks & 
Horticulture

• Waste Mgmt

• Sewerage
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• Heritage sites

• DM Centers

• Transport

• Maintenance 

• Assets Mgmt
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• Food Control

• Health and 
Public Safety

• Central Labs
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• Customer 
Relations

• Corporate 
Marketing

• International 
Organizations

• Partnership
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• Planning

• GIS

• General 
Projects

• Survey

• Building



Corporate Emergency 

Management System

• Organization of Team

•Development of Plans

•Establishment of Performance Indicators

•Role of Higher Management

•Linkages with Corporate Emergency Management Team



Crisis and 

Disaster 

Management 

Dubai

** RTA

** DEWA

الشرطة والدفاع  *

المدني

**

DM 

Corporate 

Emergency 

Management 

Team

** 

Legend:

* - Primary 

Responder

** - Support

http://www.dewa.gov.ae/


Risk Management and Emergency

Institutional
Role

of
DM

Emergency 
Plans

Department

Crises and 
Disasters in 
the Emirate 

of Dubai
Department

Department

Department

Department

Department



Risk and 
Emergency 
Management 
Policy 



Classification of Departments

Category

“C”

• Depending on 
level of 
contribution in 
responding to 
emergencies & 
crises 

Category

“B”

• According to the 
level of the
impact of its 
operations and 
activities

Category

“A”

• According to the 
level of the 
impact of its 
operations & 
activities; and 
level of 
contribution in 
responding to 
emergencies and 
crises

Responders Potential Source Both a Responder 

and a Source (C+B)



Organization Unitالوحدة التنظيمية

Determination & Evaluation of HazardsForm Tiltleتحديد وتقييم المخاطر المحتملةاسم النموذج

.DM-ECM-02Doc. Refرقم النموذج

E m e rg e n c y  A s s e s m e n t F o rm

disasters & emergencies mentioned below are approved by the Local committee for Emergncy & Disasters -Dubai

E m e rg e n c y  A s s e s m e n t & R e s p o n s e

Emergencies & 

Disasters cases
Code

Role of the Dept.

severityfrequencypriority 

need to 

prepare 

emergency 

plan?

الاستجابة/ خطة المعالجة

Mainsupport
preventive 

actions

Responsibilities
Contingency 

Plan             

"plan code"

Responsibilities

on DM level
on Dubai 

level
within    dept.within DM

outsource

s
within 

Dept.
within DMoutsources

Stuctural Disasters (S)

Under Construction 

Bldg.Collapse
SUCC

Bridge CollapseSBRC

Dry dock Water FloodSDDD

Tunnel CollapseSTC

Building CollapseSBLC

Health Disasters (H)
TuberculosisHTB

PLAGHPLAG

H5N1H5N1

SARSHSARS

LeginellaHLEGN

Mad Cow DiseaseHMCD

Food PoisiningHFDP

Natural Disasters (N)
EarthquakeNEQ

Sand StormNSS

Rain StormNRS

Heavy RainNHRW

HeavyFogNFOG

Sea FloodNSFLD

Tecnology Disasters (p)

FirePFIRE

ExplosionPEXP

Chemical Spill PSPILL

Gas Polution PGAS

Radioactive PolutionPRAD

Biological PolutionPBIO

Electrical CutPPWR

Prepared byReviewed byApproved by



Severity 

Low C   Med BHigh A

Frequency

Med Priority  
High 

Priority
High Priority
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Priority 

Evaluation of Risks



Accomplishments and Future Plans

Resilient Cities Campaign



Accomplishment
Checklist 1. Organization 

Coordination:

 Drafted Corporate 

Emergency 

Management System;

 Engaged experts and 

various stakeholders 

to develop DRR 

platform;



Accomplishment

Checklist 3: Prepare Risk 
Assessments:

• Conducted hazard and 
vulnerability risk 
assessments; 

• Identified 
responsibilities and 
tasks of departmental 
emergency teams;

• Developed 
measurements to assess 
each department’s 
readiness to respond; 



Accomplishment

Checklist 7: Education 
Programs and Training:

 Developed Emergency 
Preparedness Brochure 
for Establishments 

 Technological hazard 
seminar involving 
„Elevator and Escalator 
in Residential and 
Public Buildings‟ was 
held for malls, shopping 
centers, hotels, property 
developers, etc. 



Accomplishment

Checklist 9: Early Warning and 
Emergency Management Capacities:

 Conducted first ever full 

simulation exercise for 

the main building of 

Dubai Municipality. 



Future Plans

Enhanced 

Website

Public Health & 

Safety 

Department‟s 

website will 

have dedicated 

page for DRR



Future Plans
Mandatory Emergency 

Plans for All 
Establishments

Technical Guideline to 
be issued to ensure 
that all establishments 
develop their own 
emergency 
preparedness and 
response plans



Thank You!


