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Improving Weather, Climate and Hydrological Service Delivery, and
Reducing Vulnerability to Disasters in Central Asia and Caucasus
Regional Workshop
Tashkent, Uzbekistan, 10-12 November 2009
Hotel Dedeman (“Silk Road” Conference hall)
DRAFT AGENDA (of November 8)
Day 0: Monday, 9 November 2009

During the day – arrival and check-in of non-Tashkent based participants (Lobby of hotel “Dedeman”) 

Day 1: Tuesday, 10 November 2009
8:15-9:00
Registration of participants (near “Silk Road” Conference Hall)

Session 1:
Opening Session
Co-chairs: Representatives of the EC, UN ISDR, WMO and World Bank  
9:00-9:10

Host Country Statement
Viktor Chub, President of RA II WMO, Minister, General Director of Uzhydromet
9:10-9:40
Welcome and Opening Remarks
European Commission representative, Delphine Marie, Project Manager, Environment 
UNISDR representative, Praveen Pardeshi, Head of Regional Coordination Unit
WMO representative, Mary Power, Director Resource Mobilization 
World Bank representative – Christophe Bosch, Sustainable Development Coordinator for Central Asia 
9:40-9:50

Report on Workshop Preparatory Activities and Introduction to Agenda



Vladimir Tsirkunov, World Bank

9:50-10:05

Overview, goals and objectives of a Central Asia and Caucasus Disaster Risk Management Initiative


Praveen Pardeshi, UNISDR 
10:05-10:20
Overview, goals and objectives of the Third Aral Sea Basin Program; the role of the IFAS Regional Center for Hydrology
Mavlon Kazakov, EC-IFAS/Svetlana Shivaryova, Deputy Director of IFAS Regional Center for Hydrology 
10:20 – 10:35
Role of Meteorological, hydrological and climate services in support of disaster risk assessment, risk reduction and risk transfer


Maryam Golnaraghi, WMO,Chief, Disaster Risk Reduction 
10:35 – 10:50
Improvement of Weather, Climate and Hydrological Service Delivery. Need for Change


Haleh Kootval, WMO, Chief, Public Weather Services
10:50 – 11:30 
Coffee Break / Press-briefing

Session 2: 
Current status of weather, climate and hydrological services the Central Asia and Caucasus – Development Challenge
Co-chairs: 
K. Yasyev (Head, TurkmenHydromet), R. Chitanava (Head, Georgia Hydromet),
11:30-11:45
Introduction to Region-wide issues of weather, climate and hydrological service delivery in Central Asia and Caucasus


Moderated by: TBD
PART 1:
11:45-12:45
REGIONAL NMHSs DEVELOPMENT ISSUES (based on Findings and Recommendations of GFDRR, UNISDR, WMO and World Bank studies)

Disaster Risk assessment in Central Asia and Caucasus including climate change 


S. Gupta (UN ISDR)
Current status and capacity of NMHSs in Central Asia and Caucasus (GFDRR study)
V. Tsirkunov (World Bank) 

Assessing potential economic benefits of the national hydromet service modernization in Central Asia (GFDRR study)
M. Smetanina (World Bank) 

Current status and capacity of NMHSs in Central Asia and Caucasus
(UN ISDR/WMO study)

B. Tammelin (FMI), A. Hovsepyan (WMO)

12:45-14:00
Lunch
PART 2:
STAKEHOLDER PANEL: DEFINING MAJOR NEEDS AND ISSUES
Co-chairs: H. Kootval (WMO) and D. Marie (EC) (TBC)
Moderated by: M. Smetanina (World Bank) 
14:00-15:30
Presentation of the major users’ needs and issues as perceived by key economic sectors followed by joint discussion


Brief presentations and discussions on users’ data needs, expectations from and requirements to NHMS modernization in line with established formats by invited national sectoral experts 
· Disaster risk reduction and early warning systems 
· Agriculture

· Water sector

· Energy Sector

· Transport

· Health

· Climate Adaptation

· Media

· Environment / Tourism/
15:30-16:00
Coffee Break
16:00-17:00
Experience in meeting users’ needs in weather, water in climate services 
· Service Delivery concept (G. Fleming, Ireland Weather Agency) 
· Experience in meeting users’ needs in China (Tang Xu, Shanghai Meteo Bureau)
· Experience in meeting users’ needs in Russia (I. Grepachevsky, Meteoagency of RosHydromet)
17:00-17:45
Plenary Discussion, Questions and Answers
Moderated by: Mary Power (WMO) (TBC)
17:45-18:00
Day 1 Summary
H. Kootval (WMO) and D. Marie (EC) (TBC)
19:30
Cocktail Reception
DAY 2: WEDNESDAY, 11 November 2009
Session 3:
What can be done to improve the hydromet services?
Co-chairs:  M.Safarov (Head, Tajikhydromet), T. Bigozhin (Deputy Head, Kazhydromet) 
Moderated by: B. Tammelin (FMI)/V. Tsirkunov (World Bank)  

PART 1:
NMHS PANEL: National programs of NMHS strengthening
9:00-11:00
Brief presentations by NMHSs heads or senior officials (in line with proposed formats – main issues, development plans, assistance needs and proposals for regional cooperation):

· Afghanistan

· Armenia

· Azerbaijan

· Georgia 
· Kazakhstan

· Kyrgyzstan

· Tajikistan

· Turkmenistan

· Uzbekistan

11:00-11:20
Coffee Break
PART 2:
DONORS PANEL: Programs in the region supporting Hydromets (matching needs and interventions on national and regional level on disaster risk reduction, weather, water resources, climate change and socio-economic development with a focus on hydromet component)
Co-chairs: D.Marie (EС), H.-P. Maag (Swiss SECO) 
Moderated by C. Bosch (World Bank)
11:20-13:15
Donors experience in the sector, existing programs and future initiatives in improvement of the weather, climate and hydrological services (brief presentations in line with proposed formats) 

EADB

EC

FMI (H.Pietarilla)
GTZ

JICA

Swiss (SECO, SDC)

UNDP (M.Thurman)
USAID 
World Bank (V. Tsirkunov)
Others
13:15-14:30
Lunch
Session 4:
Thematic Break-Out Groups: Moving from Issues to Action
Break-out groups will have a moderated discussion about major NMHS development and cooperation challenges, which will be presented back to plenary in the next session.
14:30-14:35
Introduction of Moderators of Thematic Break-Out Groups
Introduced by: TBD
14:35-16:00
Group #1: Potential scope of NMHSs regional activities, including improvement of regional forecasting capacity and creation of centers of excellence 
Co-Chairs: Z. Itibaev (Head, Kyrgyzhydromet), S.Khalilov (Deputy Head, Azhydromet)

Moderated by B.Tammelin (TBC) 


Rapporteur: N.Kavetskaya (USAID)(TBC)


Background presentation (V. Tsirkunov, World Bank)
Group #2: What clients will get from NMHS modernization
Co-Chairs: A. Cave (World Bank), G. Pulatova (UNISDR) 


Moderated by H.Kootval (WMO) TBC 
Rapporteur: (S. Myagkov, Uzhydromet) TBC
Background presentation on expected results and performance indicators (G. Fleming, Ireland NMS) 

16:00-16:30
Coffee Break
16:30-17:45
PLENARY SESSION: Relevant regional cooperation experience  
Co-chairs:  M. Golnaraghi (WMO),L. Vardanyan (Head of Armhydromet) 

Moderated by: M. Thurman (UNDP) 


South Eastern Europe DRMAP (A. Cave, World Bank) 



South Eastern Africa (SWFDP) (H. Kootval, WMO)


Weather Information For All (M.Power, WMO)
US Regional Initiatives to Mitigate Hydrometeorological Disasters in International River Basins (R. Paulson, NOAA/USGS)
Flood forecasting system for data poor areas (Georgia) (P. Reggiani, Deltares)

17:45-18:15
Reports to Plenary and General Discussion

Group #1: Potential scope of regional activities


Brief presentation of proposed list of regional activities

Group #2:: What might be expected results and performance indicators of modernization programs

18:15-18:30
Day 2 Summary
TBC, Moderator
END OF DAY
18:30-…

Meeting of Drafting Committee, including Working Group Moderators and Rapporteurs, to discuss the following documents
· Draft inventory of national and donors activities supporting NMHS

· Draft list of proposed regional activities

· Draft Framework Matrix of expected results and performance indicators of the proposed programs and activities

· Draft MOU on regional cooperation

· Draft Letter to the national government to support Hydromet services

Day 3: THURSDAY, 12 November 2009
Session 5:
Thematic Break-out Groups: A Road Map to improve weather, climate and water service delivery in the region – Launching a regional hydromet modernization initiative
Break-out groups will have a moderated discussion about major institutional and cooperation issues and regional donor coordination challenges, which will be presented back to plenary in the next session.

9: 00-9:05
Introduction of Moderators of Thematic Break-Out Groups
Introduced by: TBD
9: 05-11:00
Group #1: Regional Initiative on Hydromet Service Improvement. Mainstreaming of service delivery concept, institutional and cooperation issues
Co-chairs: H. Kootal (WMO), V. Chub (Head, UzHydromet) TBC
Moderated by V. Tsirkunov (World Bank)


Rapporteur: G.Fleming (Ireland NMS)
Group #2: Regional Initiative on Hydromet Service Improvement.  Donors support and coordination
Co-chairs: M.Power (WMO), H. P. Maag (SECO/SDC) 
Moderated by C. Bosch  (World Bank) TBC



Rapporteur: R. Iskakov (World Bank)
11:15-11:45
Coffee Break
11:45-13:00
Reports to Plenary and General Discussion
Group #1: Institutional and cooperation issues 
Group #2: Donors support and coordination
13:00-14:00
Lunch
Session 6:
Issues Consolidation

Co-chairs: Haleh Kootval (WMO), Goulsara Pulatova (UNISDR),TBC

Moderated by: V Tsirkunov  (World Bank)
14:00-16:00
General discussion: Main Agreements and Next Steps on:
· Main Elements / Activities of a Regional Program 
· Expected results, performance indicators and monitoring procedures 
· Regional cooperation modalities and potential implementation arrangements
· Potential funding sources and modalities
· MOU and / or Action Plan
16:00-16:30
Coffee Break
Session 7:
Closing Session
Co-chairs: V. Chub (Head, Uzhydromet), Mary Power (WMO) TBC

16:30-17:00
Summary of deliberations of the Workshop;
Next steps to prepare a draft document of the Indicative Action Plan

Discussion moderated by TBC
17:00-17:15
Preparation Process and Timetable for the CA Hydromet Modernization Initiative

17:15-17:30
Closing

___________
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