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Problem Tree:

	· State Commission on Emergency Situations is not functional;
	· Weak coordination;

	· Law capacity (Commission and CoES);
	· Too much UN Coordination (but no other alternative);

	· Lack of funds (law salaries);
	· Climate change issues;

	· Lack of involvement from private sector;
	· Migration;

	· Law priority given by Govt to DRR;
	· Poor monitoring of hazardous processes;

	· Changes in the Govt;
	· Response oriented system;

	· Uncertainties;
	· Education/training (specialists – schools, universities);

	· Lack of political will;
	· Brain drain;

	· Corruption
	· 


Action Plan

Overall Goal: People of Tajikistan are disaster resilient
Objective: Strengthened existing national coordination mechanisms 
	#
	Action line
	How it is done?
	Who leads the process? 
	Who pays for it

	1
	Advocating involvement of high level decision makers and partners
	· meeting with UN RC;
· meeting with Deputy Prime (Mr. Ghulomov);

· discussions through REACT
	CoES (supported by UNDP, UN ISDR, REACT)
	Govt, ECHO-UNDP Project supporting REACT

	2
	Strengthening the secretariat of State Commission on ES
	· details to be discussed in TJK;
	Deputy Prime Minister (supported by CoES, UNDP, UN ISDR)
	Govt, other donors (SDC, ECHO, etc)

	3
	Suggestions of changes to ToR of State Commission 
	· through discussions at REACT;
· support from UN RC, donors;

· agreement with Deputy Prime Minister (Mr. Ghulomov)

· 
	Deputy Prime Minister (supported by commission secretariat, CoES, UNDP, UN ISDR)
	Govt

	4
	Approve National Disaster Risk Management Strategy by Govt of Tajikistan
	· a process agreed with CoES and wider Govt working group;
· REACT
	CoES (supported by UNDP, UN ISDR, REACT partners)
	Govt, ECHO – UNDP project

	5
	Approve National Disaster Preparedness and Response Plan by Govt of Tajikistan
	· a process agreed with CoES and wider Govt working group;

· REACT
	CoES (supported by UNDP, UN ISDR, REACT partners)
	Govt, ECHO – UNDP project

	6
	Integrate DRR into strategies and programmes (NDS, PRSP, JCSS, UNDAF, etc)
	- involvement in processes of developing and revising these strategic documents;
	Govt (supported by UN, IFIs, donors and REACT partners)
	Govt, other donors (SDC, ECHO, WB, ADB)

	7
	Implement DRR strategies and plans
	
	Govt (supported by UN, IFIs, donors, REACT partners)
	Govt, other donors (SDC, ECHO, WB, ADB)

	
	
	
	
	


