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Street planning in Medellin's slum upgrading, Colombia

Street making and public transport via cable cars in Medellin, 
Colombia. Source: Municipality of Medellin

Combining street making, mobility and public transport in slum 
upgrading in Medellin, Colombia

New street and pedestrian pathways in Medellin slum upgrading, 
Colombia. Source: Municipality of Medellin
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16. Setting: Albania, Tirana, Kamza Municipality, 
Breglumasi and Bathore  

Urban Land Management Programme
Rationale: From 1990 onwards, Tirana has undergone a rapid transformation of its peripheral 
areas and inner city core. After the fall of the communist regime, restrictions to free mobility of 
people were abolished resulting in a remarkable influx of migrants into the city. 

The village of Kamza, situated at the periphery of Tirana saw its land rapidly converted from rural 
to urban use by a wave of informal land occupation and illegal buildings. In a span of 10 years, the 
population jumped from 6,000 to 60,000 inhabitants. This process took place on collective farms, 
public land and land which had not been given any specific use. 

Twenty years later, a national programme of regularisation revealed 270,000 self-declared illegal 
buildings of which 30% were in Tirana. The village was transformed into a municipality and the 
problem of informal settlements started to be tackled during the 1990s with the support of a NGO 
called CoPLAN. This process proved so successful that it inspired a World Bank sponsored programme 
called Urban Land Management Programme aiming at the provision of basic infrastructure in these 
areas. 

Example: In Breglumasi and later in Bathore, two areas illegally developed in Kamza, Co-PLAN 
pursued demonstration projects with very strong citizen participation aiming at the safeguarding 
of public space. 

In practice, public space meant streets and pathways. 

This was done through direct negotiations with occupants about the change of boundaries and 
demolition of walls, fences and at times part of their constructions in order to make space for 
streets. The “demarcation” of the street was collectively agreed upon and physically defined by 
gravel and stone pavement. This was not always easy and serious conflicts with residents had to be 
resolved by persuasion and continuous negotiations. The goal was to prepare the area for future 
urbanisation, set contingency plans and guide future occupants, squatters and land subdivision. 
Safeguarding the streets was seen as key for the future urbanisation of Kamza. 

Experience: Opening up and safeguarding streets and open spaces became possible with the NGO 
working with local residents through a process of conflict resolution and negotiation. Safeguarding 
street space was used as a practical though difficult strategy to guide future occupants, squatters 
and land subdivisions.

Text: 

- Acioly jr., Claudio, Besnik Aliaj and Flamur Kuçi (2003). “A Path Road to Citizen Participation in Urban 
Management. Lessons Learned from an Albanian NGO”, unpublished article. 

- Acioly Jr., Claudio (2000). “Possibilities to Start a Citywide Project in Albania”. A report prepared for 
the Netherlands Habitat Platform.

Albania
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Peripheral informal development Kamza Municipality, Tirana, 
Albania

Peripheral informal land development Kamza Municipality, Tirana, 
Albania

Street layout system in Bathore informal settlement, 
Tirana, Albania. © Coplan.

Defining the public space allocated to streets in Bathore informal 
settlement through gravel pavement, Tirana, Albania. © Coplan.

Residents working on paving and laying down the street space in 
informal settlements in Kamza, periphery of Tirana, Albania . 
© Coplan.

Residents organize themselves with support from the NGO CoPlan 
in the execution of their street plan using gravel pavement and 
compacting. A successful practice in the informal areas of Tirana, 
Albania . ©  Coplan.
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