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1. Individudls willing to collaborate with — * = 1. To motivate the community and its leaders to
the community at any moment. ; become well organized in order to deal with any
emergency.

2. Individuals with leadership skills

2. To create and maintain an Early Alert System.
3. Gender equity

3. To elaborate family and community maps and
place them in the Map of Risks.

We must elect seven persons at least, plus the President

of the community as the responsible of the committee. 4. To design the community plan against emergencies

and test it through practices against disasters that
might affect the community.

B. To provide assistance fo the victims of a
disaster or emergency.

6. To participate in The Civil Defense system
from the zone.

7. To keep adequate communication and coordination
with the ADP and Civil Defense in emergency
cases affecting the community.

8. To keep updated population records (once per year).

9. To train the community on how to protect itself
in case of adversity.




The disaster was: The destruction of Jerusalem walls.
Nehemias motivated his people with these words: "You can see
the damage that we endure.

Jerusalem is deserted and its gates are burned by the fire.

Now, let's build up Jerusalem walls to stop being ashamed. And the .- 3
people said: Let's stand up and building an Organization Yo the reconstruction &

works in several directions: Nehemias appointed leaders. Some built
the door of the sheep,: other built the Hananeel tower.

There wés a big organization.

Everybody collaborated and built the new walls in 52 days.

What can we learn from this story?

That there was a good leadership, a good motivation and
organization. That people was encouraged and motivated to work.
That when people are organized it is easier to repair the damage
caused by a disaster.

What are the CLE areas of action?

- Evacuation and rescue

- Health and first aid

- Emergency shelters

- Food and water

- Security

- Communications and information

- Evaluation of damages and analysis of needs: EDAN
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Emergency Shelters:
* To select the better place for the shelter
+ To guarantee adequate aftention fo the refugees

- To keep records of the materials that come into and leave
from the shelter.

- To make reports on the events in the shelter

- To coordinate the activities with those in charge of other
committee areas.
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* To coordinate actions with the Ministry of Public Health,
the local Social Security and unify knowledge on the
classification and attention to victims.

* To be responsible for all the materials and medicines that
are available during the disaster.

* To coordinate practical training in first-aid procedures in
coordination with the base institutions from the Civil
Defense System,

+ To coordinate with the persons in charge of all the areas.

* To conduct programming for the training with the Civil
Defense System, specially with the Police Department.

.

* To be well informed and prepare people against delinquency.

* To carry-out actions together with the Teniente Politico
and the President of the Parish Board.

*To coordinate with the persons in charge of each area




- for an adequate distribution of food supplies at any imoment.’

organization whatever origin they have.

* To keep updated records against the provision and delivery of
food supplies.”

- To keep adequate relations with the institutions and

organizations in charge of water and food supplies in the Civil
Defense System.

* To coordinate actions with the persons in charge of the
different areas.

. '* To coordinate with the Parish Board and the Politic LieuTenunm;‘*~:»-

* To be responsible for all the food supplies available at the

. To coordinate actions with the Politic lievienant and/or the
President of the Parish Board.

. To establish a schedule of activities with members of the
Civil Defense System (Fire Department, Police Department,
Armed Forced, Hospitals and Red Cross).

« To implement in the community the Map of Family and
Community Risks. .
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- To coordinate actions with those in charge of the different
areas, '
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4 - E : * To conduct an evaluation of damages in the first 8, 24
= and 72 hours affer the disaster, and report the outcomes

to the President of the community.

- To keep the community informed on the risks we face .

and how o a void them * To support the EDAN teams to prioritize the basic

needs of the affected people.

- To get periodical training on communications in times " To keep records of the events.

of disaster and emergency.
* To coordinate actions with those in charge of the

different areas established,

» To provide timely information to the ADP or Civil
Defense, telling the truth on the emergencies that
occur in the community.
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+ To coordinate actions with all the persons in charge
of the different arecs.
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