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UKRAINE - Oil Spill in the Kerch Strait - November 16, 2007
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To provide independent and scientific expertise to
assess and address the environmental causes and
consequences of conflicts and disasters.

Programme aims:

» to integrate environmental needs within recovery process to
build back better and ensure the UN does no harm.

»>to identify how improved management of the environment and
Its natural resources can contribute to disaster risk reduction and
conflict prevention.



Located in Geneva with a core staff of 25.
Programme offices in Afghanistan, Sudan and
Nigeria. Recently closed in Irag, Liberia, Sri Lanka

® Since 1999, has operated in 25 crisis-affected
countries.

Only operational capacity in a normative agency.

® Mandated by UNEP Governing Council through
the Bali Strategic Plan.
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" Focal point is Joint UNEP/OCHA Environment Unit
" Monitor potential risks during emergency

" Request from national authorities or UNCT

" Mobilize environmental expert on UNDAC mission
" |dentify acute environmental threats to life and health

If . -
" Coordinate and mobilize response from partners

needed

" Focal point is PCDMB
® Request from national authorities or UNDG

® Scoping missions and donor contacts

" Thematic field missions with international experts

" | aboratory and satellite image analysis plus peer reviews
" Release of assessment report
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" Focal Point is PCDMB

" Member of UNCT

" Project office within Ministry

" Technical support for environmental law and policy
" Staff training and equipment

" Environmental recovery and clean-up
" Environmental diplomacy for peacebuilding




Rapid mobilization of experts (PDNA/weeks)
" Existing institutional capacity and expertise
" Site-specific impacts

" Limited security and operational constraints
" Politically neutral

" UNEP supports national capacity

" | ess rapid mobilization of experts (PCNA/months)
® |nstitutional collapse, questioned legitimacy, limited rule of law
" Impacts at national level

® Major security and operational constraints

" Politically sensitive (winners/losers) plus regional dimension

" UNEP often fills capacity vacuum
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